Equal Employment Opportunity Advisory Committee
Friday, May 5, 2023
Via Zoom  
	Tim
	Item
	Process/Who
(A) – Action; (D) – Discussion; (I) – Information 

	10:00 – 10:05 AM
	Welcome, approval of April meeting minutes 
Ivan Tiricuit, Sussanah Sydney, Sujan Sarkar, Solomon Ghebretensae, Rachael Mccain, Maleese Warner and Sussanah Sydney.
Ivan first

Rachel second


	Maleese

	10:05AM- 10:10AM 
	Update on EEO Plan
This will be the last meeting for the semester

Updates – There were no emails sent with any other updates to add.

The plan will go to the Chancellor's office and then to the Board.

Sussanah will send out the committee the plan and the committee will have 3-4  days to review and send any last comments before it is sent to the Chancellor's office. 


	Sussanah

	10:10AM -11:00
	Brainstorm, identify and discuss recurring activities related to improving student access and student success at SRJC —with a nexus to EEO hiring and retention. 
What does student access and success mean at SRJC

· Access to classes, different services, health, financial over

· All student’s needs are different so having different services for all students.

· Success

· Welcome day events. Making sure there are more welcome events.

· Have a welcome day event at the beginning of each semester. 
· Fliers go out in the mail, emails, and big banners 

· Student services would be the contact 

· Faculty faces being more part of the  

· Data about classes that have been dropped

· Changes to the way we advertise the school 

· Talk about the awards we have.

· Putting in videos that say why we like to work hear

· We need to come out of our comfort Zone

· Be more open and have checks and balances with how we hire.

· Working with different nationality 

· Balance in the hiring process 

· Monitor training will be up

· What makes you stay at the JC
· What the district can do 

Deep discussion on hiring and retention 

End meeting
	Sussanah, All



