Santa Rosa Junior College

Program Resource Planning Process

Social Science 2015 Faculty Staffing Request Data
1.2 Program/Unit Context and Environmental Scan

The Social Sciences Department offers core transfer courses necessary to complete majors in Economics, History, and Political Science.  The department’s offerings fulfill Areas 3 and 4 of the Intersegmental General Education Transfer Curriculum, and the CSU graduation requirements for U.S. History, Constitution and American Ideals, Area C, and Area D.   

Transfer Model Curriculum majors for CSU transfer students have been completed and approved for History, Political Science, and Economics.

Our Course Outlines of Record for the core history survey courses (1.1, 1.2, 4.1, 4.2, 8.1, 8.2, 17.1, 17.2, 18.1, & 18.2) have been updated and approved by the UC Office of the President for explicit in and out of class writing, and use of primary sources.  

The Social Sciences remain at the heart of a liberal arts education essential to an informed citizenry. Our offerings emphasize the critical thinking and writing necessary for current and future student success.  

Because our courses are an integral part of the Behavioral and Social Science Major for CSU/UC transfer, our enrollments and efficiency remain strong and will for the foreseeable future.      

As the overall class schedule increases, the demand for Social Science courses will remain strong in all three disciplines.  Maintaining student access to key transfer courses is a critical component of Strategic Planning.

Student Headcounts/Enrollment Efficiency (first census)



Spring 2013

Fall 2013


Enrollment:

3452


3529

Seats Filled:
103.4%

96.3%




Spring 2012

Fall 2012

Enrollment:

3690


3341
Seats Filled:
106.1%

101.5%




Spring 2011

Fall 2011

Enrollment:

4026


3743

Seats filled:
103.5%

104.1%



Spring 2010

Fall 2010
Enrollment:

4007


3899

Seats filled:
104.6%

99.2%




Spring 2009

Fall 2009

Enrollment:

3862


3905

Seats filled:
98.6%


96.4%




Spring 2008

Fall 2008

Enrollment: 
3687


4038

Seats filled:
90.2%


91.8%

2.3a Current Contract Faculty Positions

	Position
	Description

	Economics - 1
	This instructor teaches in Santa Rosa, Petaluma, and online

	History (x5)
	3 faculty primarily responsible for Hist 17.1, 17.2, 21 (core U.S. surveys)
1 faculty primarily responsible for Hist 8.1, 8.2, 26, 33 (Chicano/Latino Studies major)
1 faculty primarily responsible for Hist 1.1, 1.2, 4.1, 4.2 (core World and Western Civ surveys)

	Political Science (x3)
	All faculty primarily teach Political Science 1


2.3b Full-Time and Part-Time Ratios

	Discipline
	FTEF Reg
	% Reg Load
	FTEF Adj
	% Adj Load
	Description

	Economics
	1.0000
	31.0000
	2.2000
	69.0000
	1 regular faculty, who teaches on both campuses and on line. Please note - as of 5/15, this ratio has changed to 0 FTfaculty.

	History
	4.6000
	41.8000
	6.4000
	58.2000
	5 fulltime faculty, 1 Petaluma, 4 Santa Rosa

	Political Science
	2.0000
	36.0000
	3.3900
	64.0000
	3 fulltime faculty, 1 teaches on both campuses.


2.3c Faculty Within Retirement Range

We currently have 9 regular Social Science faculty, 4 are at retirement age.  

At least 1 retirement is anticipated in 2016- 2017 in History.    

2.3d Analysis of Faculty Staffing Needs and Rationale to Support Requests

Over the last 9 years, we have seen 3 full time Social Sciences faculty members retire and none have been replaced.  We have lost a full time instructor in each of our three disciplines: Economics, History, and Political Science.  Additionally, last semester Jim Davis, a FT Economist suddenly died.   This has lead to a 25% decrease in the number of full time faculty from 12 down to 8.    We didn't ask for replacements when our colleagues retired in 2006 & 2012, because of the recession and because it seemed like other departments had greater needs.   This semester will be hiring 2 full time Economists, which is indeed wonderful, but now we are requesting a full time Historian so that we can better serve our students through program growth (both in f2f classes and online), college service, SLO assesments, and peer evaluations.

In addition to being down one regular faculty member in each of our disciplines, many of our current regular faculty members are slated for sabbatical and/or study abroad programs.   In the next 3 years, 4 Social Scientists will be on sabbatical and 2 of us will be teaching overseas.   In light of this activity, having an additional full time instructor in each discipline would be very beneficial.

 While we do open pools regularly to bring in new adjuncts, recently it has been quite difficult to find adjuncts who are qualified to teach in all of our disciplines.  In the Fall of 2014 we were able to add 3  Historians to our pool.  In 2014 & 2015, we have added 2 Political Scientists and 2 Economists to their respective pools.   

Additionally, of our 9 full time faculty members, 4 are at retirement age.   It would be beneficial for our department, our students, and our new faculty hires, to hire now before too many of our wonderful instructors retire.   Having the ability to be mentored by long time instructors with proven track records, would be a wonderful asset for any new hire.   

Social Science classes fill at our college and if we add more classes, they will fill.   If we want to expand our programs successfully,  we will need more full time faculty to take the lead.  More  full time faculty will not only be able to teach more f2f and online sections, but will also complete evaluations, mentor students, assess SLOs, and take part in college service and shared governance.   All of these tasks  are intrical parts of the college's Strategic Plan, most notably goals about student success and academic excelllence!

While we need a full time faculty member in all of our disciplines, I believe that History has the strongest need.  When a full time HIstorian retired at the end of the 2011-2012 academic year, he was not replaced.   We offer roughly 60 History sections every semester.    Currently we have 6 different History sections that can be taught online.   This semester only 24 of our 61 History sections are taught by FT faculty.   We need another FT History Instructor to help grow our very popular discipline both online and f2f.

Degree Majors to which History is Central

                                           2010/11                2011/12         2012/13             2013/14
History



28

25

24

17

Political Science

7

5

10

11

Social & Behav Science
349

485

464

385

2.3e Faculty Staffing Requests

	Rank
	RS
	ACTV
	Location
	SP
	M
	Discipline
	SLO Assessment Rationale

	0001
	79
	2201
	ALL
	01
	01
	History
	The number of history sections we offer continues to increase.  History sections fill and our students need more of them.    Because the the difficulties associated with the Great Recession, we never replaced a full time Historian in the Spring of 2012.   With an additional full time Historian, we could offer more sections, both f2f and online and help us prepare for expected retirements, upcoming sabbaticals and study abroad programs.   And of course, an additional Regular Faculty member will help our growing department with College and Department Service.

	0002
	79
	2201
	ALL
	01
	01
	Political Science
	Our number of Political Science sections continue to increase.  With expected retirements, upcoming sabbaticals and study abroad programs, we are going to need another Political Science to help with College Service.  Also in 2006, a full time Political Scientist retired and was never replaced.

	0003
	79
	2201
	Santa Rosa
	02
	01
	Economics
	Since we are hiring 2 full time Economists in the Fall of 2015, we don't need anymore at this time.


5.0 Performance Measures

Not Applicable

5.1 Effective Class Schedule: Course Offerings, Times, Locations, and Delivery Modes (annual)

The Social Science Department offers at least one course from each discipline beginning at 7:30AM and ending at 10:00PM M – TH. Although courses are most heavily offered during the prime-time hours (9:00AM – 3:00PM), our department also offers late afternoon and evening sections in all disciplines.   Social Science has regularly participated in the Weekend College in History and Political Science.   Online courses are now offered in all three disciplines, most recently we have added a hybrid section of History 20.

Enrollment at First Census from F 2010 to Fall 2014.

Santa Rosa Campus:
	Discipline
	F2010
	S2011
	X2011
	F2011
	S2012
	X2012
	F2012
	S2013
	X2013
	F2013
	S2014
	X2014
	F2014

	Economics
	439
	451
	66
	400
	542
	118
	463
	464
	117
	483
	519
	149
	472

	History
	1578
	1575
	324
	1438
	1501
	313
	1330
	1405
	327
	1436
	1421
	295
	1550

	Political Science
	896
	947
	152
	922
	934
	193
	972
	890
	200
	998
	916
	199
	966

	Social Science
	0
	57
	0
	0
	69
	0
	0
	59
	0
	0
	74
	0
	0

	ALL Disciplines
	2913
	3030
	542
	2760
	3046
	624
	2765
	2818
	644
	2917
	2930
	643
	2988


Petaluma Campus
	Discipline
	F2010
	S2011
	X2011
	F2011
	S2012
	X2012
	F2012
	S2013
	X2013
	F2013
	S2014
	X2014
	F2014

	Economics
	61
	51
	0
	40
	63
	0
	48
	66
	0
	25
	49
	0
	32

	History
	421
	472
	85
	411
	405
	33
	375
	387
	41
	417
	457
	60
	399

	Political Science
	204
	121
	39
	164
	142
	32
	152
	150
	33
	144
	151
	45
	137

	Social Science
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	ALL Disciplines
	686
	644
	124
	615
	610
	65
	575
	603
	74
	586
	657
	105
	568


All Locations  (Combined totals from ALL locations in the District)

	Discipline
	F2010
	S2011
	X2011
	F2011
	S2012
	X2012
	F2012
	S2013
	X2013
	F2013
	S2014
	X2014
	F2014

	Economics
	596
	603
	126
	577
	605
	118
	511
	530
	117
	508
	568
	149
	504

	History
	2032
	2109
	440
	1953
	1906
	346
	1705
	1823
	368
	1853
	1878
	355
	1949

	Political Science
	1246
	1215
	255
	1193
	1076
	225
	1124
	1040
	233
	1168
	1067
	244
	1103

	Social Science
	25
	99
	0
	20
	103
	0
	0
	59
	0
	0
	74
	0
	0

	ALL Disciplines
	3899
	4026
	821
	3743
	3690
	689
	3340
	3452
	718
	3529
	3587
	748
	3556


5.2a Enrollment Efficiency

Enrollment efficiency indicates we are functioning at or over capacity in all disciplines.  A decline in efficiency in Economics at the Petaluma campus has been addressed in the Fall 2012 schedule.  We made sure the Economics classes were not scheduled at the same time as BAD courses.  As data indicates, however, overall efficiency in Economics remains strong.

This department's revenue to expenses ratio is 2.07, and is the 5th most productive department in the district.

Santa Rosa Campus

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	103.6%
	107.4%
	110.6%
	102%
	98.9%

	History
	107.6%
	107.1%
	110%
	108%
	99.2%

	Poli Sci
	103.3%
	106.9%
	106.7%
	103.5%
	96.9%


Petaluma Campus

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	93.3%
	63.8%
	78.8%
	82.5%
	61.3%

	History
	111.1%
	99.4%
	102.5%
	98%
	87.9%

	Poli Sci
	90.6%
	101%
	89%
	94%
	75.5%


All Locations

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	101.2%
	99.7%
	106.1%
	99%
	94%

	History
	108.1%
	104.7%
	108%
	105.7%
	96.2%

	Poli Sci
	101.5%
	104.2%
	104%
	102%
	93.2%

	All Discpl
	103.8%
	103.5%
	106.1%
	103.4%
	94.8%


5.2b Average Class Size

Social Science classrooms are full to overflowing.  Several instructors have reported beginning the semester with students sitting on the floor.  Faculty has responded to schedule contraction by taking their full wait lists and taking additional students when possible.  

Santa Rosa

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	36.3
	37.6
	35.7
	38.7
	34.6

	History
	37.7
	37.5
	38
	38.5
	34.7

	Poli Sci
	41.1
	43
	44.5
	44.5
	41.6

	Soc Sci*
	13.0
	36.0
	34
	41
	41


Petaluma Campus

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	37.3
	25.5
	33
	31.5
	24.5

	History
	44.5
	39.3
	38.7
	40.5
	35.2

	Poli Sci
	36.3
	40.3
	37.5
	35.5
	30.2


All Locations

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	36.3
	35.5
	35.3
	37.8
	33.4

	History
	38.9
	37.7
	38
	38.9
	34.8

	Poli Sci
	40.5
	41.9
	43.3
	43
	39.5

	Soc Sci*
	16.9
	39
	34
	37.5
	41

	All Discpl
	37.4
	38.5
	38.9
	39.8
	35.9


*Social Science figures reflect the  SOCS 12, the Swedish students program,  and independent study.

5.3 Instructional Productivity

Santa Rosa Campus

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	19.12
	19.84
	20.21
	18.62
	17.94

	History
	19.75
	19.95
	20.3
	20.03
	18.2

	Poli Sci
	21.58
	22.67
	23.47
	23.47
	21.91

	Soc Sci
	26.93
	22.70
	27.53
	23.3
	29.53


Petaluma Campus

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	19.60
	13.6
	16.8
	17.6
	13.07

	History
	23.30
	20.63
	21.38
	20.45
	18.48

	Poli Sci
	19.03
	21.51
	18.68
	19.71
	15.89


All Locations

	
	Spring 2010
	Spring 2011
	Spring 2012
	Spring 2013
	Spring 2014

	Economics
	18.97
	18.57
	19.79
	18.48
	17.37

	History
	20.40
	20.31
	20.52
	20.02
	18.27

	Poli Sci
	21.16
	23.58
	22.7
	22.84
	20.44

	SOCS
	
	
	78.04
	23.03
	29.53


Instructional productivity is above the college wide goal in all 3 disciplines.

5.4 Curriculum Currency

All courses taught in the Social Sciences Department have up to date curriculum.

As of Spring  2015, we have completed assessing at least one SLO for 100% of our course offerings and we have assessed all of our majors.  

In order to continue this level of work, we need one additional full time instructor in each of our disciplines. 

5.5 Successful Program Completion

AA Degrees Awarded
	
	2009/2010
	2010/2011
	2011/2012
	2012/2013
	2013/2014
	2014/2015

	Economics
	22
	16
	17
	24
	
	

	History
	22
	28
	25
	24
	
	

	Poli Sci
	5
	7
	5
	10
	
	

	Soc & Behav Sci
	268
	349
	484
	464
	
	


Many students have earned degrees that are dependent upon our course offerings.  In order to continue this service and growth, it is imperative that we have enough full time faculty to complete departmental and college service.

5.9b Alignment with High Schools (Tech-Prep ONLY)

Not applicable

5.11a Labor Market Demand (Occupational Programs ONLY)

Not Applicable

