General Information:

It is extremely difficult to recruit faculty in Computer Studies. Within Computer Studies there are diverse subject matter areas. There was a time when instructors in the department could teach any of our courses. Instructors now must have highly specialized areas of expertise. In many cases, certification is required.  In addition, in most cases potential instructors can expect to be paid much more for their time in an industry position than they will be in a teaching position. We have also been losing current adjunct faculty at the rate of 1-3 per semester - as the economy has improved, they've received better job offers in industry and have stopped teaching for us. This has caused our adjunct pool to continually shrink.

The adjunct pool is opened each semester but we still have difficulty staffing some classes, such as game programming, InDesign, and advanced video production. The loss of faculty due to retirement or other jobs means that even with hiring all reasonable candidates, we end up with a smaller pool every semester. We have had the pool open continuously for the last 3 years, and have conducted interviews at least once each semester, as well as during summer and winter breaks. During this time, we have interviewed about 20 candidates and added about 8 to the pool. We have approximately 30 active adjunct faculty, and the available pool contains fewer than 10 people.

Without new contract faculty to replace our losses, Computer Studies is facing major challenges and negative impacts on our programs. As of the end of this semester, we will have lost 11 contract faculty with only one replacement. We have lost the ability to champion our programs, conduct vital community outreach, and update our curriculum to keep pace with the steady march of technology. In addition, we have had to cancel classes due to not having a qualified instructor. 

Position #1: Web/Mobile/Gaming – Santa Rosa

The Computer Studies department is falling behind the cutting edge in these rapidly evolving technologies because we have no regular faculty who are experts in these fields. 
It is extremely difficult to find adjunct willing to teach these courses, since they are professionals in a high demand, highly compensated field. We have some curriculum developed and approved, but we do not have the expertise within our current faculty to offer the courses or develop additional necessary curriculum.
In addition, we are losing our Web lead to retirement at the end of fall 2015. After a total revitalization of the program, we need someone to champion the program in order to rebuild the stream of students. 
This position aligns with several areas of the strategic plan:
· Support Student Success
· Championing the Web program and helping develop the mobile and gaming programs will employ the use of current technologies and help with student success, which will ultimately help students meet their educational goals.
· Foster Learning and Academic Excellence
· We need faculty with current experience and knowledge. Our current faculty do not have the cutting-edge technology experience that we are seeking with this position. 
· Serve our Diverse Communities
· We are striving to meet the career and educational needs of our community. As technology advances, the career opportunities will change. We need to be able to keep our curriculum apace, and this position provides us the opportunity to find someone who will be able to lead us, as well as provide the outreach to the business community that it will take to keep us on course.

The BPS cluster agreed with the need for this position, ranking it first. It will be presented as second because of the last minute retirement letter form the diesel instructor.  It has been in our PRPP for more than two years.

As of the end of fall 2015, the department will have seven contract faculty, 5 of whom are over the age of 56.  Of those seven, one is the department chair with ~60% release time, and one is still in tenure review. The FT/PT ratio is 55%/45%, but this number is skewed. We have had to cancel a number of classes due to lack of instructors, and have lost a number of adjunct faculty, so a greater percentage of our courses are being taught by our existing contract faculty, many of whom are teaching a great deal of overload in order to keep our department viable.

Our programs are lacking the anchor faculty to develop, evolve, champion, and conduct outreach with the community. This position would be to offer this capability for the Web, Mobile, and Gaming areas. This includes maintaining the Web curriculum in order to keep up with changes, as well as developing and teaching mobile and game development courses. We also have need to create new certificates and majors in these areas in order to meet student career goals.
The demand for offerings in these areas is large, but needs direction and coordination. We have had to cancel full sections due to lack of instructor, and have not offered (or even developed) many more. 

The department has rearranged the schedule of its 6-year review cycle in order to load balance the task and make completing all of the reviews possible. It completed SLO assessments of all SLOs of all active courses by the end of spring 2015. It also deactivated nearly 40 courses that were outdated during 2014-2015.

All faculty observations are current, with 12 evaluations in progress.

The department offers two majors. The number of completers over the last three years is:
Graphic Design: 4, 7, 6
Computer Science: 7, 9, 16

For the 14 certificates offered in the department, the number of completers varies from a high of 30 to a low of 1. The total number over three years is 99, 123, 106. 
[bookmark: _GoBack]The department would appreciate being able to collaborate with other colleges, as appropriate, in order to leverage the available resources to provide richer student opportunities.
