MCL: Spanish position   Fall 2015


Position Requested: The Modern & Classical Languages and ASL Department requests a FT Spanish faculty assigned to the SR campus to provide instruction and expansion of existing programs, with special focus on Health Interpreter's Certificate Program, Spanish for Heritage Speakers, Spanish for Specialized/Vocational Purposes, etc.). This position has been in our PRPP since 2007, and will help replace the loss of 2.5 FT faculty due to retirements (Messina, Montoya, Tracy). This position is especially needful for the College now that SRJC is an officially recognized Hispanic Serving Institution serving increasingly greater numbers of the Latino and Latino-serving populations, such as the public safety, health, agriculture, and education sectors.
1) Current Contract Faculty:  On paper the dept. has eight full-time faculty: one for each language program (ASL, FREN, GERM, and ITAL) and four in Spanish. The last FT dept. hire was in 2006; almost a decade later there’s increasing instability within FT faculty as 50% are 55+, Tracy and Wasson are on phased-in retirement (50% and 20%), and others in the planning stage. In short, there are too few FT faculty left to continue to perform curricular innovation and revision, SLO assessment and improvement, evaluations, etc., especially since the dissolution of the entire ASL dept. and its inclusion into MCL in 2011.
· Within Spanish the picture is even more alarming: in addition to 2 retirements never refilled, the remaining 3.5 FT faculty have experienced significant disruption such as extended medical leaves and frequent reassigned time for Chair and Study Abroad assignments. These factors exacerbate its already debilitated condition.
· Quite simply, both program and dept. have been on a downward trajectory the past several years, and the trend line is now at the crisis level for all concerned, most especially SRJC’s increasing number of Latino/Heritage Speaker students and those needing Spanish for the workplace. Loss of faculty = loss of students and FTES.
2) Adjunct Faculty: Approximately 30 adjuncts provide about 58% of the entire department’s instruction, as well, as the Spanish discipline alone in spring and fall 2015. In addition, the average age of adjuncts is around 60+, and we are seeing an increase in medical emergencies, leaves, and retirements in their ranks as well.
· All disciplines have pools open, with particular challenges finding ASL and FREN faculty.

· While 3 new adjuncts in Spanish were hired in December, we’re finding very limited availability to cover our range of scheduled courses, particularly evenings and off-campus.
3) Instructional Impact: The MCL & ASL Department is a critical partner and resource in the College’s fulfillment of its mission as a Hispanic Serving Institution. This position is entirely instructional, and its focus will be lead faculty for the Spanish for Heritage Speakers and Spanish for Specialized/Vocational Purposes programs, as well as teaching advanced and specialized Spanish courses in the newly approved Health Interpreter's Certificate Program. Expertise in online courses is preferred, so that they can help provide mentorship to other dept. faculty.
· The Spanish program consistently shows an average class size over the max of 28 and efficiency higher than the district average; its enrollments will grow once the full course sequence for Heritage Speakers is completed and the Health Interpreter’s program begins.
· The department serves a higher than average number of Hispanic students—c. 37% of students in Italian and 32% in French, for example—and contains a pool of expertise in language acquisition, communication as critical thinking, differentiated learning, etc. Additional expertise in Spanish for academic and vocational purposes is now essential.
· The dept. has the resources to support this position, including a state-of-the art language lab and seasoned “teacher scholar” colleagues (three have published their own textbooks, and two use innovative approaches, such as flipped and hybrid courses). 
4. District and Departmental Need and Goals: This position is a top priority for the College as it concretely demonstrates the College’s commitment to Strategic Plan goals. Most particularly: 
A. Support Student Success~ it directly assists Latino students in developing their critical foundation for educational and life goal progress; B. Foster Learning and Academic Excellence~ it provides key skills/experience to support teaching excellence in the college’s World Language offerings, particularly use of alternative methods such as online and hybrid so that student access and learning success/ persistence of diverse students can be supported; F. Cultivate a Healthy Organization~ it tangibly supports faculty who are increasingly overwhelmed by institutional and state-based demands that only FT faculty can fulfill. The health/wellness of its staff and the retention/progress of its students are being negatively impact by too few doing too much; G. Develop Financial Resources ~ it establishes a foundation for increasing essential curriculum for Heritage Speakers and Spanish for vocational/specialized purposes, therefore increasing apportionment and educational attainment measures, and provides another person to help the us pursue outside funding (in the past MCL faculty have successfully written major grants--one was approved for $176k, but not funded due to budget cuts). Finally and most importantly, it publically demonstrates SRJC “walking the talk” of its new identity and commitment to being a Hispanic Serving Institution and a more diverse, supportive member of the larger community, as articulated in H. Improve Institutional Effectiveness.
· The Departmental need is acute; see sections 1 and 2, and Goal F, above.
5. Degrees, Certificates, Prerequisites, or General Education: Almost all MCL & ASL courses are core to university transfer, as part of the General Education pattern and as fulfillment of 4-year institutions’ language requirement. In addition, the Department currently offers three majors: Spanish for Transfer, Spanish, and French, with a combined total of 97 graduates to date. Core language courses also appear in various major/certificate programs, such as Art History for Transfer (FREN, GERM, ITAL, SPAN), Culinary Arts: Restaurant Management (SPAN), Global Studies (FREN, GERM, ITAL, SPAN), History for Transfer (FREN, GERM, ITAL, SPAN), Humanities (ASL, FREN, ITAL, SPAN), Human Services: Advocacy (ASL), Latin American Studies (SPAN), etc. 
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