1y SANTA ROSA

) JUNIOR COLLEGE Sabbatical Leaves Committee — Meeting Agenda

Monday, April 14", 2025 | 3:30-5:00 p.m.
2" & 4" Monday of each Month

Agenda Items

Committee
Members

Mary-Catherine Oxford, Dean, LRET (Admin, Co-Chair); Sharien Hinton (Faculty), Bita Bookman (Faculty, AFA Representative); Tony Graziani
(Faculty); Anna Brown (Faculty); Loretta Esparza (Faculty); Emilio Gomez (Faculty Co-Chair); Shauna Hagerman (Admin support)

Approval of 3/24/25
Minutes

Committee Updates

-Reports due to VPAA April 17" and all reports due to board docs 4/29/25

-Need to pick exemplary sabbatical project. Any nominations in addition to those listed below? Shauna Will send out survey asap. Must
vote before Thursday April 17

Albert Yu

Jan Kmetko

Jocelyn Arild

Brian Antonson

Pre-Cabinet Presentation for Board of Trustees Meeting Monday, May 5" anytime 9:30am — 11:30am (Awardee only — Zoom Option)
Academic Senate Award — Exemplary Sabbatical Award included Thursday, May 8" 3:15 — 5:00pm SAC (Bertolini) — Need a Committee
Faculty Member to introduce

Board Meeting Presentation of Exemplary Sabbatical Project Tuesday, May 13 4:00pm SAC (Bertolini) — Mary-Catherine will introduce

-Mary-Catherine will reach out to winner to prep for may board and share Academic Senate Award
-Next meeting is a proposal workshop. Shauna will send out signups ASAP

Reports Ready for
Full Committee Vote

Teams will have 5 minutes to break out to prep for the full committee review vote. Ready for Voting:

Report Team Approve or Follow Up?
Michael Hale Sharien

Amy Lacasse Anna

Michelle Van Aalst Bita/Tony

Roy Gattinella Bita/Tony

Shared Governance
Structure — College
Council Review

Discussion Only — College Council has no changes, just updates to positions

Future Agendas
(proposed)

Ideas for Improvement:
e Review Sabbatical Committee Website for clarity and transparency
e Make language about workshops and orientation stronger. Create steps.
e Proposal & Report template update
e Create Canvas Modules for an asynchronous orientation.



https://srjc.sharepoint.com/:w:/s/SabbaticalCommittee/EQX-d9XYBRZGuAsKV00QmeIBzgOhT6Jzwi6WyW-fHx8AbQ?e=WGTORt
https://srjc.sharepoint.com/:w:/s/SabbaticalCommittee/Edn2phGaQYtBoIgW82QFY3oBvXeUY01Cv_OnJmIZk82MYA?e=fgBonr
https://srjc.sharepoint.com/:w:/s/SabbaticalCommittee/ES1iol7RodJOpO4J7g_j180BwJ0cnWm_o-gxEhUxTBJYPA?e=xGbNQP
https://srjc.sharepoint.com/:w:/s/SabbaticalCommittee/EaN5ZMZFrEVEiBUMz2aNaJwBIATOjyme3JTRi4WaYOh7SA?e=X9eP0r

e Update the model sabbaticals

¢ Have small groups identify example proposals to recommend to applicants.

e Review Guidelines and confirming compliance with 25.08D (spring 2024 feedback)
e Updating the FAQs — ranking and load banking in

SPRING SEMESTER 2025 Sabbatical Deadlines DUE DATES
i i Hardary-28
February-4
February7
R2/10—4/14
February-18
February-25
March 3
IMareh-10
Committee sends final reports to VP of Academic Affairs April 17
Proposal Workshop (26/27) April 28
Proposal Workshop (26/27) May 12
Board meeting for approval for final reports May 13
Committee notification of Board approved Sabbatical Reports May 16
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MS Teams

Sabbatical Committee Handbook: https://sabbatical.santarosa.edu/
Sabbatical Committee SharePoint (Public)
Sabbatical Private Team Site (SharePoint for committee access only, older files are located here).



https://teams.microsoft.com/l/team/19%3a3a95b1943ab04a14ac33835d40eb2ffc%40thread.skype/conversations?groupId=506b22f2-8767-4106-8856-7cd76c81ddba&tenantId=819efe70-a6af-4cb5-b3c6-6004dfc9dd65
https://sabbatical.santarosa.edu/
https://bussharepnt2013.santarosa.edu/committees/sabbatical/SitePages/Committee%20Home%20Page.aspx
https://bussharepnt2013.santarosa.edu/committees/sabbatical/team/SitePages/Home.aspx

