& SANTA ROSA

) JUNIOR COLLEGE Sabbatical Leaves Committee — Meeting Notes

Monday, March 24, 2025 | 3:30-5:00 p.m.
2" & 4" Monday of each Month

Agenda Items

Committee
Members

Mary-Catherine Oxford, Dean, LRET (Admin, Co-Chair); Sharien Hinton (Faculty), Bita Bookman (Faculty, AFA Representative); Tony Graziani
(Faculty); Anna Brown (Faculty); Loretta Esparza (Faculty); Emilio Gomez (Faculty Co-Chair); Shauna Hagerman (Admin support)

Approval of 3/10/25
Minutes

Minutes unanimously approved.

Reports Ready for
Full Committee Vote

Teams will have 5 minutes to break out to prep for the full committee review vote. Ready for Voting:

Report Team Approve or Follow Up?

Sean Martin Bita/Tony Approve

Michelle Van Alast Bita/Tony Postpone to April 14" Meeting — more
information/content needed for report

Roy Gattinella Bita/Tony Postpone to April 14" Meeting — more
information/content needed for report

Team members
Report Review —
Breakout groups

Reports: 23-24 reports

Future Agendas

Future agenda: Al minutes, Report Review, Identify top Improvement Ideas

(proposed)
Ideas for Improvement:
e Review Sabbatical Committee Website for clarity and transparency
e Make language about workshops and orientation stronger. Create steps.
e Proposal & Report template update
e Create Canvas Modules for an asynchronous orientation.
e What happens if committee does not recommend?
e Update the model sabbaticals
e Have small groups identify example proposals to recommend to applicants.
e Review Guidelines and confirming compliance with 25.08D (spring 2024 feedback)
e Updating the FAQs — ranking and load banking in
SPRING SEMESTER 2025 Sabbatical Deadlines DUE DATES
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https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B3546407D-6FF9-4F60-9AEC-034DFA475488%7D&file=SeanMartin020725SabReport.docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B1262E5CB-9368-44B6-9391-A2368FD3EB6D%7D&file=Michelle%20van%20Aalst%20SabReport%2011425%20revised%20March%202025.docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/s/SabbaticalCommittee/EaN5ZMZFrEVEiBUMz2aNaJwBIATOjyme3JTRi4WaYOh7SA?e=TP4Jle
https://srjc.sharepoint.com/:f:/r/sites/SabbaticalCommittee/Shared%20Documents/Reports%20in%20Committee%20Review/23-24%20reports?csf=1&web=1&e=jTc8Nv

R2/10—4/14
February-18
February-25
March 3
IMareh-10
Committee sends final reports to VP of Academic Affairs April 17
Proposal Workshop (26/27) April 28
Proposal Workshop (26/27) May 12
Board meeting for approval for final reports May 13
Committee notification of Board approved Sabbatical Reports May 16

MS Teams

Sabbatical Committee Handbook: https://sabbatical.santarosa.edu/

Sabbatical Committee SharePoint (Public)

[ I A O B

Sabbatical Private Team Site (SharePoint for committee access only, older files are located here).



https://teams.microsoft.com/l/team/19%3a3a95b1943ab04a14ac33835d40eb2ffc%40thread.skype/conversations?groupId=506b22f2-8767-4106-8856-7cd76c81ddba&tenantId=819efe70-a6af-4cb5-b3c6-6004dfc9dd65
https://sabbatical.santarosa.edu/
https://bussharepnt2013.santarosa.edu/committees/sabbatical/SitePages/Committee%20Home%20Page.aspx
https://bussharepnt2013.santarosa.edu/committees/sabbatical/team/SitePages/Home.aspx

