SANTA ROSA

JUNIOR COLLEGE

N

Sabbatical Leaves Committee — Meeting Agenda
Monday, October 28, 2024 | 3:30-5:00 p.m.
2" & 4™ Monday of each Month

Agenda Items

Committee Mary-Catherine Oxford, Dean, LRET (Admin, Co-Chair); Sharien Hinton (Faculty), Bita Bookman (Faculty, AFA Representative); Tony Graziani
Members (Faculty); Anna Brown (Faculty); Loretta Esparza (Faculty); Emilio Gomez (Faculty Co-Chair); Shauna Hagerman (Admin support)
Approval of

10/14/24 Minutes

Minutes approved

Committee updates

e Welcome Loretta!
e Spring 24 Reports deadline has past. Have one report that needs AFA consult.

e Only one meeting in November, Next meeting November 25" to start report review
M-Cat announced updates.

Proposals Ready for
Full Committee Vote

Teams will have 15 Minutes in Breakout to prep for full committee review vote.

Ready for Voting:

Proposal Team Approve or Follow Up?

Emilio Gomez Anna Approved.

Brianna Thomsen Anna Follow up on sabbatical length.

Lizbeth Giron Brosnan Anna Follow up. Expansion of narrative

and audience definition.

Deliverables being too simple

Margarita Gonzalez-Jordan Emilio Approved.

Robin Eurgubian Tony/Bita Approved.

Jessica Harris Sharien Approved.

Hannah Skoonberg Sharien Approved.

Chris Grant Sharien Approved.

Team members
Proposal Review -
Breakout groups

Any remaining proposals outstanding, vote via email. 25-26 Proposals

All Proposals due to VPAA Friday November 1%

Future Agendas
(proposed)

e Proposal Template update, Guidelines feedback from Spring semester, update Improvement Ideas below
Teams:
e Tony/Bita/Mary Catherine- Review/revise guidelines and confirm compliance with 25.08D & Creation of rubric for proposal aligned
to guidelines.
e Loretta/Emilio Establish ongoing Fall PDA Workshop. Identify model sabbatical proposals, identify intended audience, agenda.
e Sharien/Anna- Orientation Plan: Make language stronger, Canvas Modules for Asynchronous.

Ideas for Improvement:
e Review Sabbatical Committee Website and make sure the website is as clear as possible. (Shauna working on)



https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7BA5CFA0DA-1006-41F2-9238-4B40CD67EE5C%7D&file=emiliogomez%20October%2020%202024SabProposal.docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B213B8AB1-EF00-4335-9C54-B64599A40752%7D&file=briannathomsenOct11th2024SabProposal.docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7BB3335593-C955-428A-9FC4-9F3BF4CBE61C%7D&file=Lizbeth%20Giron-Brosnan%20October%2016%202024%20SabProposal%20(1).docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B4CFC8820-D3D3-4DD1-8147-9B4CE54E7582%7D&file=Margarita%20Gonzalez%20Oct11%202024%20SabProposal%20(2).docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/s/SabbaticalCommittee/EVFmfHlhziFOkJIDEcq60dQBJAF289ca6A4glR-avSKVKA?e=JxJpjW
https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B86262905-FB0C-46C7-82F5-189DFCE730D4%7D&file=Jessica%20Harris%20Sept%2030%202024%20SabProposal.docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/r/sites/SabbaticalCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B278D91E2-C257-4B0F-95AF-FE68B89F62C3%7D&file=SkoonbergSabbatical_Proposal%20sept%206th%2C%202024.docx&action=default&mobileredirect=true
https://srjc.sharepoint.com/:w:/s/SabbaticalCommittee/EXuo-0ryqz1Oh7UjvnjmU38B6ztLPNnqxZlF0O1zuTGzdw?e=MaHUfv
https://srjc.sharepoint.com/:f:/s/SabbaticalCommittee/EmXncVUvaR5JgKrciZo-FEEBaVXiCwfHKkWpBI-rDN8n6w?e=HHGOJw

Make language about workshops and orientation stronger? Create steps. (part of orientation planning)
Create Canvas Modules for an asynchronous orientation. (part of orientation planning)

Future: Possibly require orientation? Require workshop? (part of orientation planning)

What happens if committee does not recommend? (part of revision of guidelines)

Update the model sabbaticals (part of PDA Workshop Planning)

Have small groups identify example proposals to recommend to applicants. (part of PDA Workshop Planning)

Review Guidelines and confirming compliance with 25.08D (first item in plan above)

FALL SEMESTER 2024 Sabbatical Deadlines DUE DATES
Preparation-of formal-proposals-by-apphcants{25/26} Abgust 2024
Propesal-Werkshop{25/26) August 26

Dept—approved proposalsdue tocommittee {25/26} Septemberb

Committee review of proposals (25/26)

Deadline to-withdraw proposals{25/26) September13
Last day-for committee to-notifyalternates{25/26) September 20
Last dayforalternatesto-submit proposals{25/26) October11
Spring2024-reports-dueto-committee Octoberdg
Committee recommendations of proposals to VP of Academic Affairs (25/26) November 1
Committee recommendations of proposals to President/Board (25/26) November 8

25/26 Promissory Notes Due

November 29

Board meeting for approval of proposals (25/26)

December 10

Application period for 2026/2027 leaves begins

December 11

e MSTeams
e Sabbatical Committee Handbook: https://sabbatical.santarosa.edu/
e Sabbatical Committee SharePoint (Public)

e Sabbatical Private Team Site (SharePoint for committee access only, older files are located here).

September 9 — October 28



https://teams.microsoft.com/l/team/19%3a3a95b1943ab04a14ac33835d40eb2ffc%40thread.skype/conversations?groupId=506b22f2-8767-4106-8856-7cd76c81ddba&tenantId=819efe70-a6af-4cb5-b3c6-6004dfc9dd65
https://sabbatical.santarosa.edu/
https://bussharepnt2013.santarosa.edu/committees/sabbatical/SitePages/Committee%20Home%20Page.aspx
https://bussharepnt2013.santarosa.edu/committees/sabbatical/team/SitePages/Home.aspx

