SRJC Scholarship Committee

September 16, 2016
3:30 – 5:00 p.m.
Plover Hall, Room 526
Minutes

Present:
Rachael Cutcher, Dorothy Battenfeld, Karen Brooks, Jana Cox, Luz Garcia, Galen George, John Kwon, 
Katie Parrish, Freyja Pereira, Maria Salcido

Welcome:
Rachael called the meeting to order at 3:30. Introductions made and new members welcomed.
The May 3, 2016 minutes were approved as presented.

Discussion Items
Scholarship Committee Structure and Function
Rachael reviewed the Scholarship Committee’s structure, function, membership composition, and meeting schedule. She showed the members where to find committee information online including past agendas and minutes. Student representative, Maria Salcido, asked questions about the committee make-up and the process required for any desired changes to committee structure. Rachael reviewed the process.

Scholarship Office Updates
Rachael provided an update on staffing in the Scholarship Office. Jana Cox, Director of Student Financial Services, advocated for a position change in SFS that would benefit the Scholarship Program while also saving the District money. One of the two vacant Financial Aid Specialist positions was converted to a Scholarship Technician position. The Scholarship Office is currently in recruitment for the new position.

2016-17 Scholarship Program – Report
Doyle Scholarship and Doyle Trustee awards was reviewed. To date, a total of 1,749 Doyle, Doyle Trustee, and Doyle Renewal awards have been accepted and the first award payment has been disbursed. Award amounts are $1,000 for the academic year, paid in four $250 installments. If all current recipients claim the full award amount, this represents $1,749,000 in Doyle Scholarships.

Projected scholarship awards for 2016-17, as reported in the Circle of Honor program, were reviewed. We expect to award 1,750 individual scholarships this year. Nearly 1,150 will be provided from the SRJC Foundation’s Scholarship Endowment and an additional 600 scholarships are anticipated to be provided by individuals, businesses, and community organizations. The 2016-17 student awards from these sources are expected to exceed $1.74 million. These numbers will change throughout the year as new awards are added and the actual scholarships claimed become known. 

Large scholarship funds, including the Anonymous Donor Awards, F & C Lahm Family Memorial Scholarships, Osher & Osher/Lahm Awards, Carol Cochran Schaffner Scholarships, and new scholarship funds were also reviewed. Of note are the Adult Literacy Awards (grant funded) and the Student Equity Scholarships. These new awards require additional screening, monitoring, and reporting by the Scholarship Office.

Doyle Scholarship Program Updates
Rachael provided information about the change to Doyle Scholarship application cycle and the Doyle Program Kick-off Event. The Doyle application period will be October 3 - December 9. This cycle is to align the Doyle application with the earlier FAFSA application. Applicants will be required to complete a financial aid application (FAFSA or CA Dream Act application). Increased outreach efforts into the high schools will be required. The winter kick-off event is now being held in conjunction with the High School Partnership Breakfast, which will be held on September 23, 2016.

Doyle Planning Discussion
The committee discussed options for student support and program expansion. Discussion included the following ideas: 
· Email all high school seniors the Doyle applications. Message whether you’re planning to go to the JC or not, you should apply for the Doyle Scholarship.
· How can we make SRJC their first choice? Explain benefits of SRJC/High School concurrent enrollment earlier. Message in middle school – 7th grade. Message again in 9th grade. 
· [bookmark: _GoBack]Provide incentives and services. Develop/implement a Doyle Jump Start Program (model after Petaluma Jump Start/DRD’s high school transition program). In your senior year, take your English and Math placement tests; take Counseling 270 Introduction to College (covers Orientation and initial Ed Plan requirements for Student Success) and Counseling 10 First Year Experience or Counseling 355 College Prep Skills or Counseling 390 Transition to College as appropriate. Participate in Summer Readiness or Summer Bridge programs.
· Provide financial incentives (eg: +$200 for students with financial need; provide additional $$ for 15+ units; additional $$ for students who come to SRJC college ready with A-G requirements met).

Action Items
No action items

Meeting Adjourned at 5:05 p.m.
